CMl is the only chartered professional body in the UK
dedicated to promoting the highest standards in management
and leadership excellence.

With a member community of over 100,000, CMI has been
providing forward-thinking advice and support for more than
60 years. We continue to give managers and leaders, and the
organisations they work in, the tools they need to improve their
performance and make an impact.

We are a UK awarding body for management and leadership
qualifications, and the only body that awards Chartered
Manager, the hallmark of any professional manager.

Through in-depth research and policy surveys CMI maintains
its position as the premier authority of key management and
leadership issues.

Website: www.managers.org.uk/police

Twitter: @CMI_managers

LinkedIn: Chartered Management Institute Network
Facebook: www.facebook.com/bettermanagers
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The National Police Promotion Framework (NPPF) is a new
process for police officers seeking promotion to the rank of
Sergeant or Inspector.

As an officer you will benefit from developing through a
supported work programme that gives you the necessary skills
for your rank as well as an opportunity to obtain a national
qualification which is recognised outside the Police service.

The National Police Promotion Framework requires officers to undertake a four-step process
for promotion to Sergeant or Inspector.

The first step is to be considered competent in your current rank
The second step is to sit the OSPRE Part 1 exam in Criminal Law and Policing Procedures
The third step is to be assessed against rank-specific competencies in a force selection process

And the final step is to undergo a 12-month temporary promotion where you will be
assessed in the workplace.

It is mandatory to complete all four steps, the final step leading to a professional qualification

in police management.
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WHY CMI?

CMl is the only chartered professional body in the UK dedicated to promoting the
highest standards in management and leadership excellence. Our Police courses
are designed to give you the skills and knowledge you need to be promoted to the

rank of Sergeant or Inspector.

Taking a Police-specific qualification with CMI will help you successfully complete
the promotion process. Our level 4 and 5 certificates have been specifically
developed to help support you throughout step 4 — the work-based assessment.

LEVEL 4 CERTIFICATE
IN POLICE FIRST LINE
MANAGEMENT (FOR
SERGEANTS)

This Certificate has been designed to
recognise and develop the competence of
officers who are aspiring to be promoted to
Sergeant.

Typical modules include:
» Conduct intelligence driven briefings,

tasking and debriefing

Prepare for, monitor and maintain law
enforcement operations

Set objectives and provide support for
team members

Manage personal development
Supervise investigations and investigators

Supervise the response to critical
incidents

INVESTIGATE FURTHER

LEVEL 5 CERTIFICATE
IN POLICE MANAGEMENT
(FOR INSPECTORS)

The Level 5 Certificate in Police
Management is designed to recognise
and develop the competence of
Sergeants who are aspiring to be
promoted to Inspector.

Typical modules include:

¢ |dentify and manage operational
threats and risks
Manage own professional development
within an organisation

* Develop and evaluate operational plans
for own area of responsibility

Provide leadership and direction for
own area of responsibility

Plan, allocate and monitor work in own
area of responsibility

Many Police Forces across the UK are CMI approved centres delivering individual
qualifications ranging from Team Leading and Strategic Management to Coaching
and Mentoring.

For further details simply contact your Force Examinations Officer
or email qualifications@managers.co.uk, alternatively call our dedicated

team on 01536 207496.




